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VALUE ADDED COURSE 
on 

QUALITY CONTROL IN CONSTRUCTION 

 

DATE: 20.02.2023 TO 25.02.2023 

 

SCHEDULE 
Sl. 

No. 

Date and 

Time 

Time Topics 

1. Monday 10.00AM to 4.00PM 
Quality management System, Quality 

Planning 

2. Tuesday 10.00AM to 4.00PM Quality Assurance and Quality 

Planning 

3 Wednesday 10.00AM to 4.00PM Inspection and Testing, Document 

Control 

4 Thursday 10.00AM to 4.00PM Supplier and Subcontractor 

Management 

5 Friday 10.00AM to 4.00PM Non Conformance Management 

6 Saturday 10.00AM to 4.00PM Continuous Improvement, Quality 

Metrics and Quality Audits 
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DEPARTMENT OF CIVIL ENGINEERING 
 

REPORT ON  

 
Conducted from 20.02.2023 TO 25.02.2023 

Resource Person: Mr.Santhosh Kumar, Manager, Ultra Tech Cements, Hyderabad. 

Department Coordinator: : Dr.Selin Ravi kumar, Associate Professor, Civil Dept. 

MREC. 

Quality control in construction is a multifaceted process essential for ensuring that 

projects meet predefined standards and specifications. Through the implementation of quality 

management systems and meticulous planning, construction teams establish clear quality 

objectives, procedures, and standards. This encompasses rigorous inspection and testing 

protocols to monitor materials, workmanship, and compliance with design specifications 

throughout the construction process. Effective document control systems ensure the accuracy 

and accessibility of project documentation, while robust supplier and subcontractor 

management procedures guarantee the quality of materials and services provided. Non-

conformance management procedures facilitate the identification, documentation, and 

resolution of deviations from quality standards, reinforcing a commitment to continuous 

improvement. By prioritizing quality training, education, and adherence to key performance 

indicators, construction projects cultivate a culture of excellence, resulting in superior project 

outcomes, client satisfaction, and industry reputation. 
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